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The Coppell ISD Long Range Facilities Planning Committee Findings is the work of  

thirty-seven individuals who participated in face-to-face and virtual meetings that were all 
focused on the needs of CISD facilities.  Membership is listed in this executive report along 
with a timeline of the work that started with planning in July 2019.  The planning process 
was facilitated by Dr. Lizzy Asbury, CEO of TransCend4.  The time and dedication of all 
involved from CISD leadership to students who gave campus tours and all committee 
members is directly reflected in this document that outlines facility findings. 
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Prior to the committee convening, the Coppell ISD Board of Trustees participated 
in a Visioning Workshop and SWOT Analysis which identified internal strengths 
and weaknesses along with external opportunities and threats, which is included 

in this report beginning on page eight .  The Board reviewed the process, timeline, and end 
goal along with the guiding principle and focus areas.  A charge from the Board of 
Trustees was created to give the committee direction and guidance.  This charge was 
introduced to the committee at the first meeting.   

	 The thirty-seven member committee met in-person and 
virtually from October 2019-April 2020 to build the Facilities 
Committees Findings.  Upon introduction of committee 
participants, norms were set to ensure a productive working 
environment focused on the best interests of the organization.  
The committee was divided into seven focus areas that were 
tasked with focusing on their particular facilities and 
developing findings based on district needs.  Listed below are 
the seven focus areas: 
•Three Elementary Campuses 
•Eight Footprint Elementary Campuses 
•Three Middle School Campuses 
•Coppell High School Ninth Grade Campus 
•Coppell High School 
•New Tech & Victory Place 
•Central Office Facilities and Support Services 

Following the introduction of the meeting structure, 
the Focus Areas were given the charge by the Board of 
Trustees along with the decision making model and 
guiding principles.  The Coppell ISD strategic design was 
also reviewed and the vision of the facilities.  The 
committee members were also educated on various 
aspects of CISD teaching and learning structures along 
with facility data such as year built, year renovated, 
capacity, etc.  In alignment with the guiding principles, 
the committee was presented with vital information 
regarding school finance and needs assessments of each CISD facility.  These meeting 
agendas allowed the committee to gain detailed knowledge that assisted them in 
formulating their findings.  
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The committee met in-person for the first four meetings at which time they received 
numerous pieces of information to guide their decision-making.  At meeting three, the focus 
areas began to develop their master plan recommendations focusing on the immediate 
needs, 1-5 years, and the future needs, 6-10 years.  This document contains the 1-5 year 
recommendations from each focus area.  The 6-10 year recommendations are also being 
shared with the Board of Trustees in a separate format.  Each group began sharing their 
ideas with the other groups to receive needed feedback.  Because of the unexpected 
situation with the CoVid virus, the group met virtually for meeting five.  The focus group 
areas also held individual small group virtual meetings to finalize their findings.   

The facility findings were presented on May 11, 2020 to the members of the Board of 
Trustees for consideration.  Those findings are outlined in this report beginning on page 
thirteen.   

 

 Throughout the entire 
process, the committee kept 

students needs at the forefront 
of all decisions.   
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Guiding Principles 
Learning Experiences 

Efficient Utilization 

Safety & Security 

Collective Engagement 

Fiscal Responsibility
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Board of Trustees SWOT Analysis 
Strengths, Weaknesses, Opportunities, & Threats 

Strengths 
• Prior successful bond that did wonderful things 
• New facilities have enough capacity for the next ten years. 
• Good cosmetic appearance to the facilities 
• All schools are strong and consistent 
• Once we build something we take good care of it.  Very fiscally responsible with 

maintenance and operations. 
• Well Maintained Facilities. 
• Joint-use is significant (YMCA, City, several groups) 
• Location of facilities, neighborhood schools 
• Use-ability of facilities.   
• Before and After school, community groups, civic groups, etc. Footprint elementary 

schools makes it simpler from a staffing perspective.  
• Easier also to maintain footprint elementary.  They are common ground and well 

known facilities. 
• Sense of Community.  
• History of Community. 
• Victory Place at Coppell - amazing things, waiting list 
• Quality of construction of campuses and athletic facilities 
• Regular routine maintenance by maintenance staff have extended use and life of 

facilities 
• CISD used as a model for building maintenance by TASB RMF 

Weaknesses 
• Some campuses need a lot of maintenance attention because of age. 
• Southern part of district doesn’t have neighborhood schools 
• Old Maintenance building, Brock, Admin Building - support facilities need attention 
• How do we make facilities enhanced beyond maintenance?   
• Need a strong connection to Social/Emotional piece.   
• Community fatigue when it comes to asking for more when it comes to district  

facilities. 
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• Technology a challenge in certain buildings because of age. 
• Administration not centrally located 
• Parking issues on campus 
• When responding to state initiatives (Pre-K) we are making it work, but it is kind of 

like a band-aid.  May not be the best solution, but we find a way. 
• Some barriers with facilities when trying to offer a more engaging environment for 

students.   
• Need more solar and energy efficient ideas. 
• Campuses close together, density of location.  May be a factor in severe weather. 
• Cost-effectiveness to modify buildings 
• Legislative component that handcuffs CISD capacity with funds 
• Bus transportation time at HS 
• CHS is land-locked 
• Traffic issue with facilities that have elementary and middle schools - access to 

schools at peak times 
• All campuses built before 2005 were built for traditional classroom instruction and it 

does not prevent change but any modification would be very costly due to how 
buildings were constructed. 

Opportunities 
• Creative spaces for learning - internal and external  
• Helping educators understand leveraging facility use for creative reasons  
• Learning from other spaces in other institutions - educational and non-educational 
• Flex-space and the ability to train staff on how to use it for educational purposes 
• Evaluating programs and finding efficiencies in what we currently do district-wide 
• Land opportunities with other business partners 
• Continue to explore partnerships with other ISD’s for facilities 
• Be proactive instead of reactive 
• Create a big picture with this committee instead of piece by piece 
• Self-directed learning at many different levels  
• What can we do to add value to increase capacity and attract new students.  
• Available land in the region where maximum growth is coming from 
• Tech advancement.  What is the hidden challenge that we need to be aware of?  

Keeping up with the research of the new wave in tech. 
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• Are we investing our resources into the programs the students want, rather than 
what traditions want? 

• Full-day Pre-K 
• New programs/initiatives 
• More comprehensive CTE initiatives/certifications 
• Victory Place at Coppell - amazing things, waiting list so there is an opportunity 
• Different configurations of school.  Think in different ways to utilize the facilities.  
• Establish data driven processes to effectively leverage external partners: 

◦ Texas Department of Information Resources www.dir.texas.gov ensure 
technology infrastructure can meet growing requirements by law and for end 
users to have reliability, availability, serviceability, expandable, and 
securable against user error up through cyber threats 

◦ Texas School Safety Center https://txssc.txstate.edu/ to ensure building 
features provide maximum safety features for staff and students 

• We could improve buildings to address staff and student social emotional learning 
environments by working with organizations like Grant Halliburton or Momentus 

Institute 
• An efficiency for facilities would be to leverage external business partners affiliated 

with local Texas Workforce Boards to utilize buildings already set to support 
students in the area of CTE. Therefore, not modifying buildings which are not the 
best fit for programs, and utilize partner facilities.  Here is an article on Grayson 
College and the work they have done since 2016 with the local Texas Workforce 
Commission (includes 30 employers) and two local high schools (Sherman and 
Denison) to create a couple of manufacturing certifications. 

• Apprenticeship program is another valuable way to address CTE needs and not 
build or modify facilities. 

Threats 
• Non- public ed entities and non-traditional public ed schools 
• Educator Preparedness 
• Tailored pathway schools - we should look into this path 
• Aging demographics 
• State and National Level Mandates 
• Well-funded entities who don’t like traditional community based public schools 
• Community that is not together on the issues 
• Virtual schools 
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• ECHS (Early College High School).  We are behind the curve on this initiative. 
• Senate Bill 1882 - In-district charter school creation and the partnering of charters 

with ISD’s. 
• Fear of change 
• People who feel good about where we are and don’t see the need to change 
• Stay ahead of the curve…don’t get behind - these are all really OPPORTUNITIES, 

not THREATS 
• Need to create robust relationships with city partners, but need this with other 

municipalities in our district.  External relationships that we need to start expanding. 
• Transportation costs and efficiency 
• Traffic and working with municipalities  
• HB3 funding makes it difficult to move forward in certain areas and have the 

opportunity to fail at something and try again.   
• Impact of Tech can be disruptive in the wrong environment 
• School Violence/School Safety 
• Statutory legal requirements, municipal building requirements to modify or add on 

to existing facilities 
• Some districts are partnering with charter schools 
• Charter school movement to have opportunities to acquire facilities to re-purpose for 

instructional purposes 
• Not staying disciplined in doing the due diligence or utilizing well thought out 

process management and focusing solely on opinion 
• Being myopic and not leveraging other districts with experience to get ideas 
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Charge to Committee 
The Coppell ISD Long Range Facilities 

Planning Committee recommendations will: 

• Do first what is best for students; 
• Improve learning spaces 

that combine 
individualization, 
collaboration, and 
excellence beyond the four 
cores of education; 

• Create a vision for 
building capacity that is 
fiscally sound; and 

• Pledge to use a growth mindset when making 
decisions that will inspire innovation and high 
expectations for all CISD learners & 
educators. 
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❖ Maintain the scheduled maintenance for Canyon 
Ranch and Richard J. Lee Elementary campuses 
❖ Review, assess, and action upcoming maintenance, when 

deemed appropriate, such as classroom and hallway carpet, 
classroom furniture upgrades, and playground update  

❖ Utilize Special Population Audit by Region 10 to ensure all 
facility needs are being met for students 

❖ Replace Pinkerton Elementary with a new campus 
❖ Review land options, design, and timeline for replacing the 

current Pinkerton Elementary campus

❖ Add more natural lighting to facilities 
❖ Natural lighting was the one large negative in 

the educational adequacy study.  Ideas would be 
a sun porch or outdoor learning center at all 8 
campuses.  

❖ Utilize Special Population Audit by Region 10 to 
ensure all facility needs are being met for 
students 

❖ Ensure food service areas are maintained and 
receive upgrades when deemed appropriate. 

❖ Maintain the scheduled maintenance 
❖ Review, assess, and action upcoming 

maintenance, when deemed appropriate, such 
as classroom and hallway carpet, classroom 
furniture upgrades, and playground update  

❖ Utilize Special Population Audit by Region 10 to 
ensure all facility needs are being met for 
students 

3 Elementary Campuses

8 Footprint Elementary 
Campuses
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❖ CMS North 
❖ Focus on renovating/updating ADA, Accessibility, & Safety concerns 
❖ Improve Natural Light 

❖ Ideas include but are not limited to solar tubes such as those used 
in footprint elementary campuses, or filter natural light similar to 
the DCE 

❖ Upgrade wifi to improve reliability 
❖ Add Outdoor Learning Spaces 
❖ Update Science Labs 
❖ Update Music, Art, & Theatre Spaces 
❖ Expand Orchestra Space  
❖ Upgrade Kitchen Spaces including but not limited to the workspace 

for child nutrition staff 
❖ Add Adaptable Classrooms and Flexible Learning Spaces 

❖ CMS East 
❖ Replace Exterior Doors 
❖ Expand Orchestra Space 

❖ CMS West 
❖ Expand Orchestra Space

3 Middle School Campuses
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CHS 9th Grade Campus

❖ CHS 9th Grade Campus 
❖ Need for a new Auditorium.  Recognizing that there is a need for an 

auditorium at the 9th grade campus the goal would be to learn more 
about districts similar to CISD and the design/configuration of their 
auditoriums on a 9th grade campus. 

❖ Updates to improve accessibility outside and within the building 
❖ For example, automated doors at all entrances and exits, 

accessible ramps, etc. 
❖ Baseball & Softball updates/renovations 

❖ Construction of new locker room facilities for the baseball and 
softball field area 

❖ Install turf based on the fact that it is cost-saving 
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Coppell High School

❖ Coppell High School 
❖ Address campus accessibility and fire code to ensure student safety 
❖ Address tennis court renovations and dressing rooms along with 

restroom access for student safety.   
❖ For example, current restroom location is away from the general 

area and staff supervision  
❖ Add LED lighting  
❖ Expand court and add seating 

❖ Combine New Tech within Coppell High School  
❖ This would create a school within a school similar to the IB 

program.  Decreases shuttles & movement and would allow 
students more flexibility with course selection 

❖ Update spaces to be more multi-functional 
❖ For example, the cafeteria could serve as a collaboration area by 

being renovated into a more student union/cafe feel 
❖ Address security of all entrances 

❖ Secure external doors during school hours & install functioning 
cameras at each entrance 

❖ Address security of all entrances and student section safety for ALL 
sporting events held at Coppell High School 

❖ Class technology upgrades 
❖ For example, projectors and interactive SMART boards 

❖ Address scoreboard that no longer functions as of March 2020 
❖ Add privacy in shower/locker rooms to support the social and 

emotional health of students 
❖ Add guard shack and ’T’ bars to monitor entrance/exit of parking lot 

❖ Also, secure parking lot during day 
❖ Create a room with multiple areas where staff can instruct within a 

virtual academy forum.   
❖ This type of space could serve students that need a non-

traditional setting, have anxiety, credit recovery, or acceleration 
for MS & HS students.  
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New Tech & Victory Place

❖ Central Office & Support Services Facilities 
❖ Combine all Central Office and Support Services in one location.  This 

would include the Vonita White, Brock, and Service Center facility team 
members and programs.   
❖ The loss of productivity, the inconvenience to parents and 

community, and the lack of real collaboration spaces in our current 
administration buildings needs to be remedied immediately. 

❖ New Tech  
❖ Conduct a longitudinal study of past, present, and projected student 

enrollment for Coppell New Tech.   
❖ This study would give the Board of Trustees, leadership, and 

community data regarding the campuses location.   

❖ Victory Place 
❖ Remains in place with the following renovations/upgrades: 

❖ Installation of a staff bathroom 
❖ Enlargement of outdoor concrete slab with covering to allow for an 

alternate area to eat meals 
❖ Conversion of computer bar (by entry area) into a flexible 

workspace 
❖ Continue with planned and necessary maintenance updates

Central Office & Support 
Services Facilities
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